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| Solving Provider Scheduling

The Costly Challenges

o Operational complexity and volatility
Compliance with contract terms and work-hour rules
o Costs of poor scheduling
= Workforce impact

= Patient access and experience consequences
of a hospital’s cost is labor cost. = Quality and clinical error risks

CORE DRIVERS TO ADOPT A PROVIDER SCHEDULING SOLUTION

categorv SOIUtion Focus ‘Er?ethelamagigcaﬁﬂﬁon (1000 practitioners)

Cost Reduction & Demand forecasting and optimal shift scheduling to reduce premium $84M - $135M

Efficiency pay allocation.

Automation Auto-generation of schedules and automated compensation $5_7|V| - $1 1.3M
calculations.

Revenue Impact Increased volume capacity through higher efficiency; doing more $31 .5M - $67.2M
with fewer costly providers.

Between

The Provider $122 and $213

. . Million
Scheduling Solution Annually

o Demand Schedule

Forecasting % Manager.
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I] Capacity Compensation
(o Forecasting Manager

We don't just participate in the healthcare sector; we lead it. With 100% of our revenue driven by deep partnerships with payers and
providers, our focus is absolute and our expertise is unmatched. While others provide generic tools, Lateetud delivers the scalable
infrastructure and unified data systems necessary to solve your most complex strategic challenges. We own the space between
technology and impact, utilizing our Unified Digital Enablement Framework to dictate superior outcomes across the patient journey. In
a market that demands precision, we provide the Al-enabled insights and optimized workflows required to redefine success.

www.lateetud.com | info@Iateetud.com | 888-801-3505




